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Abstract: The process of internationalization in higher education has 
enabled the rapid development of universities around the world. Many 
people have been learning the America’s higher education system. 
However, there is still a lack of what I refer to as proper “soulware”, i.e. 
a type of culture, mentality, professionalism, behavior and way of 
thinking; a certain quality among educators that needs to be cultivated.  

The comments made are timely and of value for a range of global 
stakeholders regarding issues facing the academic communities, as many 
universities awake to the realization that the demand for higher education 
is an increasingly global phenomenon. The cultivation of healthy 
soulware creates an innovative environment in which academics and 
students fulfil their potential so that universities are regarded as necessary 
rather than as ornaments for learning. 
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